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MGMT 611 Microfoundations of Business
Behavior
Credits 1 to 3. 1 to 3 Lecture Hours. A multi-disciplinary analysis of the
foundations of business behavior discussing business interaction with
customers under alternative market conditions and interaction with
suppliers, investors, employees and other stakeholders, considered
in the context of alternative legal, political and social institutional
arrangements. Classification 6 students may not enroll in this course.
Prerequisites: Graduate classification or approval of instructor.

MGMT 614 Managing People in
Organizations
Credits 1 to 3. 1 to 3 Lecture Hours. Procurement and management
of people in organizations including human resource management
principles and analysis of how organizations function; performance
appraisal, compensation, training, leadership, group dynamics, decision-
making, control mechanisms and organizational change processes.
Classification 6 students may not enroll in this course. Prerequisite:
Enrollment is limited to BUAD classification 7.

MGMT 618 Corporate Strategy and the
Political Environment of Business
Credits 1 to 3. 1 to 3 Lecture Hours. Formulation and implementation
of corporate strategy with consideration of the political environment
of business. Classification 6 students may not enroll in this course.
Prerequisites: Enrollment is limited to BUAD classification 7.

MGMT 619 Mergers and Acquisitions
Credits 1 to 4. 1 to 4 Lecture Hours. Concepts, issues, and processes
involved in mergers and acquisitions (M&A); major strategic, financial,
accounting, and human capital issues; types of M&A transactions;
conducting due diligence; negotiating and structuring M&A transactions;
role of financial advisors and investment bankers; legal and regulatory
framework surrounding M&A; key considerations and challenges involved
in integrating acquired companies. May be taken up to four hours for
credit. Prerequisites: Graduate classification; enrollment in Executive
MBA program.

MGMT 620 Managing Human Resources
Credits 3. 3 Lecture Hours. Survey of human resource management;
formulation and implementation of human resource strategy addressed
for areas including planning, recruitment, selection, job choice, training,
development, appraisal, compensation, benefits, labor relations,
international human resource issues and legal compliance. Prerequisite:
Graduate classification.

MGMT 621 Research Methods for HR
Professionals
Credits 3. 3 Lecture Hours. Direct experience in formulation of HRM
issues as hypotheses and selection and implementation of appropriate
research designs and statistical tools to evaluate such hypotheses;
properties of appropriate criteria, measures, designs and statistical tests
in context of contemporary HRM issues; ethical issues in HRM research.
Prerequisites: Graduate classification.

MGMT 622 Organizational Staffing
Credits 3. 3 Lecture Hours. Foundations and operating aspects of
recruitment, selection and placement in various types of organizations;
coverage of scientific and legal issues affecting human resource
selection decisions from a managerial perspective; examination of
the usefulness of various methods used in job analysis, selection,
and performance appraisal; introduction to "job match" from various
perspectives. Prerequisite: Graduate classification.

MGMT 623 Compensation Management
Credits 3. 3 Lecture Hours. Strategic and technical considerations in
the management of employee compensation in organizations; including
job evaluation systems, legal issues, comparable worth, rewards
as a consideration in motivation and satisfaction, wage levels and
structures, merit ratings, individual and group incentives and benefit
plans. Prerequisite: Enrollment in MS in Human Resource Management;
graduate classification.

MGMT 624 Seminar in Human Resources
Credits 3. 3 Other Hours. Seminar on theory and research in human
resource management; includes: planning, search and decision
theory, organizational entry and socialization, staffing theories,
validity generalization, utility theory, performance measurement and
evaluation, reward systems, organizational justice and employee rights,
employee development and employee withdrawal. Prerequisite: Doctoral
classification or approval of instructor.

MGMT 627 Talent Management
Credits 3. 3 Lecture Hours. . Study of the role of talent management
in careers; procedures for talent management to drive organizational
success for HRM; identification, analysis and application of evidence-
based approaches for development of leadership talent; analysis of
leadership problems. Prerequisite: Graduate classifcation.

MGMT 628 Contemporary Human
Resource Management Issues
Credits 3 to 4. 3 to 4 Lecture Hours. Application of human resource
theory to contemporary human resource management issues; impact
of these issues for the organization and on the strategic role of the
human resource professional; guest speakers; student projects.
Prerequisite: Enrollment in MS in Human Resource Management;
graduate classification.

MGMT 629 Financial Analysis Modeling in
HR
Credits 3. 3 Lecture Hours. Direct financial analysis techniques in context
of HRM professionals; define, identify, and analyze common financial
statement reports; apply financial concepts into HR operational decision
making; business application modeling; Microsoft Excel functionality.
Prerequisite: Graduate classification.

MGMT 630 Behavior in Organizations
Credits 3. 3 Lecture Hours. Organizational behavior theory, research
and applications; focuses on the individual and group levels of analysis;
includes learning principles, perceptions, attitudes and job satisfaction,
work motivation, job design, group properties and processes, leadership,
conflict, communication, personality influences on work attitudes
and behaviors, work-life issues and job stress. Prerequisite: Graduate
classification.
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MGMT 632 Technology Commercialization
Credits 3. 3 Lecture Hours. Focus on technology, process of evaluating
raw technology viability, converting raw technology into commercially
viable products and services; includes model on Small Business
Innovation Research (SBIR) grant program; develops competencies skills
to evaluate technology's commercial viability; brings viable technologies
to commercial success. Prerequisite: Graduate classification.

MGMT 633 Organizational Change and
Development
Credits 3. 3 Lecture Hours. Organizational change theory, processes
and models; the role of change agents; organizational diagnosis and
intervention; culture, process, strategy, structure and technology
changes in organizations; evaluation research on organizational change;
problems and issues in organizational change. Prerequisite: Graduate
classification.

MGMT 634 Seminar In Organizational
Behavior
Credits 3. 3 Other Hours. Theory and research in organizational behavior;
includes: operant and social learning theories, work motivation, job
satisfaction and affect at work, task design, absenteeism and turnover,
prosocial behavior, leadership, group properties and processes and work
linkages and job stress. Prerequisites: MGMT 630 or equivalent; doctoral
classification or approval of instructor.

MGMT 635 Employment Regulation
Credits 3. 3 Lecture Hours. Overview of regulatory environment of human
resource management; topics include equal employment opportunity
and affirmative action, benefits regulation, workplace safety, workers'
compensation, labor relations, and international aspects of employment
regulation. Prerequisite: Graduate classification.

MGMT 636 Seminar in Organization
Theory
Credits 3. 3 Lecture Hours. Research literature in organization theory
focusing on major theoretical perspectives and content areas; includes:
design of organizational structure and control systems; analysis or
organization-environment relations, including interorganizational
relationships; managing organizational technology and innovation;
information processing and decision making; and organizational culture,
conflict and power. Prerequisite: Doctoral classification or approval of
instructor.

MGMT 637 Foundations of
Entrepreneurship
Credits 3. 3 Lecture Hours. Process of launching a new venture; process
by which opportunities can be discovered and selected; attributes of
entrepreneurs and new venture teams; process of developing business
plan; core entrepreneurial strategies--business level, organizational
design, marketing, financial; strives to develop competencies, concepts,
operational tools relevant to creating, implementing new ventures.
Prerequisite: Graduate classification.

MGMT 638 Strategic Entrepreneurship
Credits 3. 3 Lecture Hours. Emphasis on a firm's need to be both
entrepreneurial, identifying opportunities in the market, and strategic,
taking actions to gain a competitive advantage, in order to create value
for stakeholders; includes developing an entrepreneurial mindset;
building an entrepreneurial culture; managing resources, building
a resource portfolio, bundling resources to create capabilities and
leveraging the capabilities to exploit the opportunities identified; creating
innovations. Prerequisite: Graduate classification.

MGMT 639 Negotiations in Competitive
Environments
Credits 3. 3 Lecture Hours. Understanding prescriptive and descriptive
negotiation theory as it applies to dyadic and multi-party negotiations, to
buyer-seller transactions, dispute resolution, development of negotiation
strategy and management of integrative and distributive aspects of the
negotiation process. Prerequisite: Graduate classification.

MGMT 640 Managing for Creativity and
Innovation
Credits 3. 3 Lecture Hours. Examines factors that may foster or stifle
individual, team, or organizational creative performance, and presents
techniques that may improve the student's creative thinking skills.
Prerequisite: Graduate classification.

MGMT 643 Foundations of Managerial
Law
Credits 3. 3 Lecture Hours. Basic legal relationships and issues
encountered by managers and organizations; American legal system,
administrative law, alternative dispute resolution and selected
substantive areas of law (e.g., environmental protection, discrimination,
negotiable instruments). Prerequisite: Graduate classification.

MGMT 645 Legal and Ethical Issues in
Business
Credits 1 to 3. 1 to 3 Lecture Hours. An overview of legal compliance
programs, business ethics and social responsibility issues. Prerequisites:
Graduate classification or approval of instructor.

MGMT 650 Human Relations and
Collective Bargaining in Industry
Credits 3. 3 Lecture Hours. Labor management relationship and
human relations problems encountered during union administration;
labor history; basic construction of the National Labor Relations Act;
alternative dispute resolution; contemporary labor relations issues;
international labor relations issues. Prerequisite: Graduate classification.

MGMT 655 Survey of Management
Credits 3. 3 Lecture Hours. Management concepts and applications
important to managers in all types and sizes of organizations; includes
strategic planning, goal setting, control and managerial ethics; decision
making, organizing, human resource management, including staffing,
performance appraisal and compensation; leadership, motivation,
communication and group processes; achieving organizational
quality and managing in a global environment. Prerequisite: Graduate
classification; may not be used for elective credit by a master's candidate
in business administration.
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MGMT 658 Managing Projects
Credits 3. 3 Lecture Hours. Application of management processes to
complex interdisciplinary organizational environments through the
study of program and project management; adoptions of traditional
management theories to the project environment; master typical project
management microcomputer software for project planning; resource
allocation; project budgeting; and control of project cost, schedule and
performance. Prerequisite: Graduate classification.

MGMT 660 Global Human Resource
Management
Credits 3. 3 Lecture Hours. Examine HRM in a global context; emphasis
given to global HR functions such as international staffing, training, and
compensation; focus on global HRM trends and challenges; addresses
issues and choices HR managers face in multinational enterprises.
Prerequisite: Enrollment in MS in Human Resource Management;
graduate classification.

MGMT 673 Advanced Research Methods
in Management
Credits 3. 3 Lecture Hours. Introduces PhD students in Management
to the multivariate methods commonly used in management research.
Applications emphasized; journal publications; projects and critiques
required. Prerequisite: STAT 608.

MGMT 675 Leadership in Organizations
Credits 1 to 3. 1 to 3 Lecture Hours. Review of research on procedures,
styles and methods of leadership, supervision, management and
administration; all aspects of leader role behavior, both in practice and in
research; areas in need of further research. May be repeated for up to 3
hours credit. Prerequisite: Graduate classification.

MGMT 676 Strategic Management Survey
Credits 3. 3 Lecture Hours. Management concepts and applications
important to strategy; includes: concept of strategy; the environment,
and performance; the role of top management teams; business-level
strategies; competitive strategy and dynamics; corporate strategy
formulation and implementation; mergers; acquisitions; governance
and control systems; international strategies; cooperative strategies;
technology strategies; corporate entrepreneurship. Prerequisite: Doctoral
classification or approval of instructor.

MGMT 679/IBUS 679 International
Business Policy
Credits 1 to 4. 1 to 4 Lecture Hours. Determinants of U.S.
competitiveness in international markets; the international environment
of business; introduction to multinational enterprises, global competition,
international organizations, protection of intellectual property;
international trade regulation; strategic trade theory. Prerequisite:
Graduate classification. Cross Listing: IBUS 679/MGMT 679.

MGMT 680 Business and Corporate
Strategy
Credits 3. 3 Lecture Hours. The nature of strategy and its relationship
with performance; business level strategies, including product and cost
differentiation, cooperation, and imitation impeding strategies; corporate
level strategies, including diversification, mergers and acquisitions,
innovation and market share; case analyses emphasized. Prerequisite:
Graduate classification.

MGMT 682 Seminar in Strategic
Entrepreneurship
Credits 3. 3 Other Hours. Survey of the field of entrepreneurship, building
from its theoretical foundations and extending into a variety of topic
areas of great interest in contemporary research including entrepreneurial
activity in both new and established organizations; emphasis on
understanding key literature streams in entrepreneurship, synthesizing
research in this area and understanding how to design and write
compelling research; skill development to both appreciate and construct
empirical research designs. Prerequisite: Doctoral classification.

MGMT 683 Seminar in Organizational and
Strategic Leadership
Credits 3. 3 Other Hours. Intensive overview of scholarly research on
selected topics within the general area of leadership; review of key
concepts, theories, and research findings on leadership in organizations;
micro and macro perspectives of leadership are considered; emphasis
on understanding theoretical issues and research methods related to
leadership research and discovering ways to expand knowledge on this
topic through scholarly research. Prerequisite: Doctoral classification.

MGMT 684 Professional Internship
Credits 1 to 6. 1 to 6 Other Hours. Directed internship in an organization
to provide students with on-the-job training with professionals in
organizational settings appropriate to the students' professional
objectives. Classification 6 students may not enroll in this course.
Prerequisites: Approval of MS program coordinator and department head.

MGMT 685 Directed Studies
Credits 1 to 6. 1 to 6 Other Hours. Directed study on selected problems
using recent developments in business research methods. Classification
6 students may not enroll in this course. Prerequisites: Graduate
classification and approval of instructor.

MGMT 686 Research Methods in
Organizational Science II
Credits 3. 3 Lecture Hours. Continuation of topics introduced in
Management 687; additional topics include survey research methodology,
quantitative and qualitative field methods; archival data collection;
measurement and methods across time; issues in peer review and
publication. Prerequisites: Doctoral classification and MGMT 687 or
approval of instructor.

MGMT 687 Research Methods in
Organizational Science I
Credits 3. 3 Lecture Hours. Philosophy of science, theory development;
survey of research methodology applicable to the study of organizational
phenomena; research strategy and design; measurement and sampling
issues; data collection methods; problems and issues in organizational
research. Prerequisites: Doctoral classification or approval of instructor;
STAT 651 or equivalent.

MGMT 689 Special Topics in...
Credits 1 to 4. 1 to 4 Lecture Hours. 0 to 4 Lab Hours. Selected topics
in an identified area of management. May be repeated for credit.
Prerequisite: Graduate classification.
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MGMT 691 Research
Credits 1 to 23. 1 to 23 Other Hours. Research for thesis or dissertation.
Classification 6 students may not enroll in this course. Prerequisite:
Graduate classification.

MGMT 705 Strategic Human Capital
Credits 1 to 4. 1 to 4 Lecture Hours. Human resource management
(HRM); staffing, performance management, work and job design;
training; compensation and labor relations; employee engagement;
applying human capital strategies to accomplish business objectives.
Prerequisite: For Master of Science in Business students only.

MGMT 710 Crafting Business Strategy
Credits 1 to 4. 1 to 4 Lecture Hours. Analysis, decisions and actions
taken by companies to create sustainable competitive advantages;
environment, competitor and stakeholder analysis; strategy formulation;
strategy implementation and control; corporate governance;
diversification; mergers and acquisitions; innovation and market share;
nature of strategy and its relationship with performance. Prerequisite: For
Master of Science in Business students only.


